
MACOG FY 2024 - 2028 Transportation Improvement Program St. Joseph County

Sponsor DES Contract Resolution Route Location Work Type Fund Type Phase Federal Match SFY 2024 SFY 2025 SFY 2026 SFY 2027 SFY 2028
Estimated Total 

Project Cost
Letting 

Mishawaka 1801241 R-41190
Res. 35-23, 

M105-24

Twelfth Street (Phase IIIa) from Merrifield 

Ave to Campbell St

Road Reconstruction 

(3R/4R Standards)
STBG CN  $        8,013,088  $        2,003,272  $         9,453,860  $          562,500  $            14,991,350.00 12/11/2024

Mishawaka 1900449 B-42171 M50-23 Mishawaka Riverwalk Cedar St Bridge Bridge Widening STBG CN $5,462,000 $2,046,600 $7,508,600 $7,912,160 10/12/2023

Mishawaka 2001725
McKinley Avenue from Division to Elder 

(Phase I CN to Lynn)
Added Travel Lanes STBG RW $- $2,528,158 $2,528,158 $18,877,736 2028

Mishawaka 2001725
McKinley Avenue from Division to Elder 

(Phase I CN to Lynn)
Added Travel Lanes STBG CN $11,561,200 $2,890,300 $14,451,500 $18,877,736 2028

Osceola 2401570 Res. 31-24
Beech 

Rd.
Flasher Project on Beech Road New Flasher Installation HSIP CN $67,500 $7,500 $75,000 $75,000

South Bend 1900447 R-43174 M45-23
Mussel Primary-Holy Cross School Area 

Sidewalk Improvements

Bike/Pedestrian 

Facilities
HSIP CN $1,052,750 $263,188 $1,315,938 $1,467,938 3/12/2025

South Bend 2100022 R-44115 M02-25 Bendix Dr from Voorde Dr to Lathrop St Road Reconstruction STBG RW $96,000 $24,000 $120,000 $12,034,610 3/10/2027

South Bend 2100022 R-44115 Bendix Dr from Voorde Dr to Lathrop St Road Reconstruction STBG CN $4,704,000 $6,433,500 $11,137,500 $12,034,610 3/10/2027

South Bend 2100025 R-44114 M44-23
Sidewalk Replacement in the Our Lady of 

Hungary Neighborhood

Bike/Pedestrian 

Facilities
HSIP CN $983,250 $109,250 $1,092,500 $1,212,500 3/13/2024

South Bend 2201235 R-44775 M64-23
Coal Line Trail (Phase III) from 

Lincolnway West to Linden Ave

Bike/Pedestrian 

Facilities
CRP PE $279,768 $69,942 $349,710 $2,727,910 8/6/2025

South Bend 2201235 R-44775 M39-24
Coal Line Trail (Phase III) from 

Lincolnway West to Linden Ave

Bike/Pedestrian 

Facilities
CMAQ CN $1,902,560 $475,640 $2,378,200 $2,688,400 8/6/2025

South Bend 2201237 R-44776 M29-23
Safe Routes to School (SRTS) - Kennedy 

Academy

Bike/Pedestrian 

Facilities
TAP PE $240,000 $60,000 $300,000 $2,175,000 11/13/2025

South Bend 2201237 R-44776
Safe Routes to School (SRTS) - Kennedy 

Academy

Bike/Pedestrian 

Facilities
TAP CN $1,500,000 $375,000 $1,875,000 $2,175,000 11/13/2025

St. Joseph Co. 1593056
Countywide Bridge Inspection and 

Inventory Program for Cycle Years 2020 - 

2023 in St. Joseph County

Bridge Inspections Bridge PE $133,232 $166,540 $341,375 N/A

St. Joseph Co. 1702832 R-41176 M49-23 Pierce Road from US 31 to Miami Hwy
Road Reconstruction, 

(3R/4R Standards)
ST STBG CN $4,860,800 $33,308 $6,076,000 $7,598,731 12/10/2025

CRP CN $500,000 $125,000 625,000$                  

CMAQ CN $1,738,000 $1,897,000 $3,635,000 $5,092,560 7/12/2023

St. Joseph Co. 1902817 B-42824 M52-23 Mayflower Rd Bridge over NS Railroad
Bridge Rehabilitation or 

Repair
ST Bridge CN $3,572,000 $1,617,000 $6,092,000 $6,679,700 10/9/2025

St. Joseph Co. 2100024 R-44113 M40-24 Douglas Rd at Bittersweet Rd
Intersection 

Improvement
CMAQ RW $320,000 $80,000 $400,000 $3,730,000 3/11/2026

St. Joseph Co. 2100024 R-44113 Douglas Rd at Bittersweet Rd
Intersection 

Improvement
CMAQ CN $2,352,000 $588,000 $2,940,000 $3,730,000 3/11/2026

St. Joseph Co. 2101682 B-44310
Bridge #29 approximately 0.30 Miles 

North of the Intersection of Walnut Road 

and Quinn Road

Bridge Replacement ST Bridge RW $10,851 $2,712 $13,563 $1,463,120 2/10/2027

St. Joseph Co. 2101682 B-44310

Bridge #29 approximately 0.30 Miles 

North of the Intersection of Walnut Road 

and Quinn Road

Bridge Replacement ST Bridge CN $909,129 $227,283 $1,136,412 $1,463,120 2/10/2027

St. Joseph Co. 2201236 B-44774
Bridge #214 Carrying Auten Road over 

the St. Joseph River 

Bridge Rehabilitation or 

Repair 
STBG CN $4,940,000 $1,235,000 $6,175,000 $7,153,000 7/8/2026

St. Joseph Co. 2201290 Res. 34-23
Countywide Bridge Inspection and 

Inventory Program for Cycle Years 2024-

2027

Bridge Inspections Bridge PE $433,919 $108,478 $166,886.50 $11,990.00 $180,328.00 $183,193.00 $542,938 2024-2027

Transpo MAC-24-006 Buy Replacement <35 FT Bus 
Transit Vehicle 

Purchase
5339 $76,500 $13,500 $90,000 $90,000 2024

$3,950,757

Transpo MAC-24-007 M61-24 Rehab/Renovate Facilities Transit Operating 5339 $176,314 $44,079 $220,393 $220,393 2024

Transpo MAC-24-008 Buy Associated Capital Transit Operating 5307 $200,000 $50,000 $250,000 $250,000 2024

Transpo MAC-24-009 Preventative Maintenance Transit Operating 5307 $1,040,000 $260,000 $1,300,000 $1,300,000 2024

Transpo MAC-24-010 Operating Assistance - Paratransit Transit Operating 5307 $508,000 $127,000 $635,000 $635,000 2024

Transpo MAC-24-011 M60-24 Operating Assistance - Fixed Route Transit Operating 5307 $979,943.00 $979,943.00 $1,959,886.00 $1,959,886.00 2024

Transpo MAC-24-012 Acquire - ADP Hardware Transit Operating 5307 $60,000 $15,000 $75,000 $75,000 2024

Transpo MAC-24-013 Acquire - ADP Software Transit Operating 5307 $360,000 $90,000 $450,000 $450,000 2024

Transpo MAC-24-014 Acquire - Support Vehicle Transit Operating 5307 $100,000 $25,000 $125,000 $125,000 2024

Transpo MAC-24-015 Rehab/Renovate Facilities Transit Operating 5307 $200,000 $50,000 $250,000 $250,000 2024

Transpo MAC-24-101 Res. 02-24 Buy Replacement <35 FT Bus 
Transit Vehicle 

Purchase
5307 $250,000 $62,500 $312,500 $312,500 2024

Transpo MAC-25-006 Buy Replacement <35 FT Bus 
Transit Vehicle 

Purchase
5339 $76,500 $13,500 $90,000 $90,000 2025

Cleveland at Beech Roundabout
Intersection 

Improvement
St. Joseph Co. 1900448 R-42200 M65-23
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Transpo MAC-25-007 Rehab/Renovate Facilities Transit Operating 5339 $160,000 $40,000 $200,000 $200,000 2025

Transpo MAC-25-008 Buy Associated Capital Transit Operating 5307 $200,000 $50,000 $250,000 $250,000 2025

Transpo MAC-25-009 Preventative Maintenance Transit Operating 5307 $1,040,000 $260,000 $1,300,000 $1,300,000 2025

Transpo MAC-25-010 Operating Assistance - Paratransit Transit Operating 5307 $400,000 $100,000 $500,000 $500,000 2025

Transpo MAC-25-011 M59-24 Operating Assistance - Fixed Route Transit Operating 5307 $1,100,000 $1,100,000 $2,200,000 $2,200,000 2025

Transpo MAC-25-012 Res. 17-24 Tire Lease Transit Operating 5307 $113,954 $28,489 $142,443 $142,443 2025

Transpo MAC-25-013 Acquire - ADP Software Transit Operating 5307 $360,000 $90,000 $450,000 $450,000 2025

Transpo MAC-25-014 Acquire - Support Vehicle Transit Operating 5307 $100,000 $25,000 $125,000 $125,000 2025

Transpo MAC-25-015 Rehab/Renovate Facilities Transit Operating 5307 $200,000 $50,000 $250,000 $250,000 2025

NICTD 2700690 Relocation of the South Bend Station Transit Capital 5337 CN $1,933,670 $483,418 $2,417,088 $2,417,088 2024

MACOG MAC-24-016
Section 5310 Transit Administration & 

Purchase Vehicles <30 ft

Transit Admin/Vehicle 

Purchase 
5310 $402,506 $100,626 $503,132 $503,132 2024

MACOG MAC-25-016 M86-24
Section 5310 Transit Administration & 

Purchase Vehicles <30 ft

Transit Admin/Vehicle 

Purchase 
5310 $393,169 $98,292 $491,461 $491,461 2025

MACOG 2101676
Res. 18-23, 

M46-23
Pictometry UPWP STBG  $           261,875  $           112,232 $374,107 $748,214 2024

MACOG 2101676
Res. 18-23, 

M46-23
Crash Data UPWP HSIP $90,000 $10,000 $100,000 $100,000 2024

MACOG CFI-01 Res. 16-24
MACOG Regional Charging & Fueling 

Infrastructure Project

Other Type Project 

(Miscellaneous)
CFI PE $273,680 $68,420 $298,100 $44,000 $5,306,584 2025/2027

MACOG CFI-01 Res. 16-24
MACOG Regional Charging & Fueling 

Infrastructure Project

Other Type Project 

(Miscellaneous)
CFI CN $3,971,587 $992,897 $4,519,641 $444,843 $5,306,584 2025/2027

MACOG RAISE - 02 Res. 24-24

Connecting the Crossway Trail Spine: 

Planning Study for the Mishawaka to 

Elkhart Trail (MET)

Other Type Project 

(Miscellaneous)
RAISE PE $816,800 $204,200 $1,021,000 $1,021,000 2025

INDOT 1900011 B-42441 SR 933
SR 933 at St. Joseph River, 1.59 mi N of 

SR 23

Bridge Replacement, 

Concrete
ST STBG CN $5,962,398 $1,490,600 $7,452,998 $8,261,863 8/9/2023

INDOT 1900063 R-42455
Res.30-23, 

M58-24
SR 23

SR 23 from 0.46 mi N of SR 4 (Potato 

Creek Bridge) to 0.94 mi N of US 20 

(Olive St.)

HMA Overlay, Minor 

Structural
ST STBG RW $285,600 $71,400 $357,000 $10,464,515 12/11/2024

INDOT 1900063 R-42455
Res. 13-24, 

M107-24
SR 23

SR 23 from 0.46 mi N of SR 4 (Potato 

Creek Bridge) to 0.94 mi N of US 20 

(Olive St.)

HMA Overlay, Minor 

Structural
ST STBG CN $7,200,384 $1,800,096  $       9,000,480 $10,590,320 12/11/2024

INDOT 2301596 R-42444 M51-23 SR 2
SR 2 from County Line Road to US 20/US 

31
HMA Overlay Structural NHPP CN $24,440,077 $6,547,487 30,987,564$             $33,639,494 2/15/2024

INDOT 2003096 R-43894
Res. 29-24, 

M06-25
SR 23

SR 23, 3.5 Miles N of SR 331 (Adams Rd 

E Jct)

Intersection 

Improvement w/ New 

Signals

CMAQ PE $132,000 $33,000 $165,000 $2,986,002 10/7/2026

INDOT 2003096 R-43894
Res. 22-24,  

M06-25
SR 23

SR 23, 3.5 Miles N of SR 331 (Adams Rd 

E Jct)

Intersection 

Improvement w/ New 

Signals

ST STBG RW $120,000 $110,000 $150,000 $2,986,002 10/7/2026

INDOT 2003096 R-43894
Res. 22-24, 

M92-24
SR 23

SR 23, 3.5 Miles N of SR 331 (Adams Rd 

E Jct)

Intersection 

Improvement w/ New 

Signals

ST STBG CN $2,160,530 $540,132 $2,300,662 $2,986,002 10/7/2026

INDOT 2100558 R-43930 Res. 31-24 SR 933
SR 933, Elkhart Co Line (Ash Rd) to 1.47 

Miles E of SR 331 (Bittersweet Rd)

HMA Overlay, 

Preventative 

Maintenance

NHPP RW $48,000 $12,000 $60,000 $8,900,959 10/8/2025

INDOT 2100558 R-43930 Res. 31-24 SR 933
SR 933, Elkhart Co Line (Ash Rd) to 1.47 

Miles E of SR 331 (Bittersweet Rd)

HMA Overlay, 

Preventative 

Maintenance

NHPP CN $3,734,390 $933,597 $4,667,987 $8,900,959 10/8/2025

INDOT 2100237 R-43930 SR 933
SR 933, 1.47 Miles E of SR 331 

(Bittersweet Rd) to SR 332

HMA Overlay, 

Preventative 

Maintenance

NHPP CN $941,119 $235,280 $5,000 $1,171,399 $1,431,399 10/8/2025

INDOT 2100237 R-43930 Res 28-24 SR 933
SR 933, 1.47 Miles E of SR 331 

(Bittersweet Rd) to SR 332

HMA Overlay, 

Preventative 

Maintenance

NHPP CN $2,244,006 $561,001 $2,805,007 $3,732,677 3/11/2026

INDOT 2100237 R-43930 Res 28-24 SR 933
SR 933, 1.47 Miles E of SR 331 

(Bittersweet Rd) to SR 332

HMA Overlay, 

Preventative 

Maintenance

NHPP RW $80,000 $20,000 $100,000 $3,732,677 3/11/2026

INDOT 2200824 R-44668 US 6
US 6 from SR 104 to E Jct of SR 23 

(Georgia St)

HMA Overlay, Minor 

Structural
NHPP RW $52,000 $13,000 $65,000 $2,747,517 10/7/2026

INDOT 2200824 R-44668 US 6
US 6 from SR 104 to E Jct of SR 23 

(Georgia St)

HMA Overlay, Minor 

Structural
NHPP CN $1,826,400 $456,600 $4,000 $15,000 $2,264,000 $2,747,517 10/7/2026

INDOT 2201077 R-44684
LaPorte District Safety Systemic - New or 

Slotted Left Turn 

Other Type Project 

(Miscellanous)
ST STBG CN $1,592,000 $398,000 $1,990,000 $2,340,000 2027

INDOT 2300274
Electric charging infrastructure at various 

locations along Indiana interstates

Other Type Project 

(Miscellaneous)
NEVI CN $50,917,608 $12,729,402 $21,215,670 $21,215,670 $21,215,670 $63,647,010 2024-2026

INDOT 2101267 R-42455 M90-24

Old SR 

123 

(Mayflow

er Rd)

Old SR 123 (Mayflower Rd) from 0.31m S 

of US 20 to 0.34m N of US 20 (Dogwood 

Drive)

HMA Overlay Minor 

Structural 
STBG CN $1,843,200 $460,800 $2,304,000 $2,304,000 12/11/2024

Printed: 2/19/2025 Page 2 of 3



MACOG FY 2024 - 2028 Transportation Improvement Program St. Joseph County

INDOT 2400573 Res. 16-24 SR 2

PEL - SR 2 from West JCT of US 20 in 

LaPorte County to the East JCT of US 20 

in St. Joseph County

Other Type Project 

(Miscellaneous)
NHPP PE $2,400,000 $600,000 $3,000,000 $3,000,000 2025

INDOT 2401535 Res. 31-24 SR 2
SR 2 at Quince Rd., 2.05 miles W. of US 

20/US 21

Other Intersection 

Improvement
Safety PE $400,000 $100,000 $500,000 $3,474,474

INDOT 2401535 Res. 31-24 SR 2
SR 2 at Quince Rd., 2.05 miles W. of US 

20/US 21

Other Intersection 

Improvement
Safety RW $160,000 $40,000 $200,000 $3,474,474

INDOT 2301116 Res. 31-24 US 31
US 31 from N. Jct. of US 20 to Bridge 

over I-80/90 (Toll Road)
HMA Overlay, Structural NHPP PE $1,448,772 $362,193 $1,810,965 $12,931,439

INDOT 2301116 Res. 31-24 US 31
US 31 from N. Jct. of US 20 to Bridge 

over I-80/90 (Toll Road)
HMA Overlay, Structural NHPP CN $8,896,379 $2,224,095 $11,120,474 $12,931,439

INDOT 2100232 Res. 31-24 US 6 US 6 E. Jct. of US 35 to SR 104 HMA Overlay, Structural NHPP CN $3,288,168 $822,042 $4,110,210 $4,468,210

INDOT 2401370 Res. 31-24 SR 933
SR 933 from N. Jct. of SR 23 (Sample 

St.) to 2.01 mi. N. of SR 23 (Angela Blvd.)
HMA Overlay, Structural NHPP PE $848,000 $212,000 $1,060,000 $6,017,664

Federal Match SFY 2024 SFY 2025 SFY 2026 SFY 2027 SFY 2028 Total

INDOT
Bridge, Culvert and Small Structure 

Preservation
ALL 40,693,495$       10,218,374$       21,081,686$             6,469,852$          7,126,890$        8,192,798$          7,935,643$     50,806,869$                  

INDOT
Signing, Marking, Striping and Rumble 

Strips
ALL 6,072,840$         743,210$            3,400,000$               -$                    2,800,000$        616,050$             -$                6,816,050$                    

INDOT
Traffic Signal System and Lighting 

Improvements
ALL 12,362,816$       2,128,267$         1,811,584$               2,705,000$          2,200,000$        4,140,000$          3,034,499$     13,891,083$                  

INDOT
Median Guardrail/Cable Projects with no 

Change to Access
ALL -$                    -$                   -$                          -$                    -$                  -$                    -$                -$                               

INDOT Rail Crossing Protection ALL -$                    -$                   -$                          -$                    -$                  -$                    -$                -$                               

INDOT Statewide and Non-Construction Activities ALL 25,198,685$       5,067,773$         3,725,000$               3,589,000$          21,768,423$      289,000$             289,000$        29,660,423$                  

LaPorte Grouped Projects

LaPorte Grouped Projects

INDOT LaPorte District Grouped Projects

LaPorte Grouped Projects

LaPorte Grouped Projects

LaPorte Grouped Projects

LaPorte Grouped Projects
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